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FYBIECY: Report of Survey of Cverseas Tealuing

As u result of the twelve-woek visit abroud, 1 have becume
mers fully aware of the izpartance, complexity and magnitude
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SUBIJECT: Ropert of Survey of Overseas Training

mghyzWMﬂmMuaﬁurMWy
enhance the sfiactivensss of training tn the Far East,

Masmamwummnmmamm
m‘ﬁnrmmmm:ﬂfum.mm;nﬁmsd
selection, prapirsiion, sssignmaent aud ropincement of instractors
have greatly increased. The succesa of sach of thene fleld tralning
ﬂﬂtﬁa&ﬁ%ﬁyw%mm&mm”u-
signed, ?mkhmtkﬂimﬂsmmcm
weald make sifective replacements for those apw AVErEsas, prasent
Wmm;mam:mauMMMdm-
scale support. I the Agency is to continus to speazer large-scale
established, ?&ismsmaaﬁdmunwmc#m
pawar f{or the type of lastrector reguived.

A.mmﬂmammmm:amawhmm
of suitable teaining nesterials, in & aumber of instances, it was
the feld withou these requasts reaching the Office of Training, In
We&ﬁ’!‘rﬁnﬁgkm&m“ﬁu@swﬁm:ﬂuﬂ&
to the feld, Thars is an apparent need for the relaxation of centrols
M‘WWWﬂ:&mmdmm&:
field asw.

ADEQUACY OF TRARNING FOR STAFF PERSONNEL

In our discussions with Chiefs of Stations, senior cperations of-
ficers and case officere, it was gratifying to note the dissipstion of
truly professional officor tu the fleld today is cne who has bean trained
mmwndmmiﬁrmmwwmu%ﬁncﬁc
trivation to resolviag say opevational problem.

A caae officer who now goss through the sperational training at
hesdquarters receives s thorough grounding in “across the besrd’
tradecrall as well as 3 busic understanding of the responsibilities
and functions of the Clandestine Services. This prevides sa sasential

Approved For Release 2001/07/1

0

. Siagope1 B FABET Mooo1-6
o BORTIENIA

e

Ci ;l:
e
T
w-m




i
© 25X1A

Approved For Release 2001/07/12 : CIA-RDP61-00017A000400140001-6
,‘;i‘“{jﬁ%i ‘¢

SUBJECT: Raeport of Survey of Uverseas Training

foundation for further training. This type of training has besn &
reguiremiant for the majority of the Junior Ufficer Tralases fer
the psat twe ysars.

B appeared to be the consensus among Station Chiefs that case
officers arriviag in the feld today are dasieslly well 1rained for
their assignments with ens sericus excepiion: the majority of case

We joarned that administrative and clorical persosasi assigasd
to smisil stathons reguire greatesr familiarity withk operational tech.
aiques and need mors training ia “tradscraft” than they are neow re-
colving, Support persennsl ars freguestly called wpea in small stations
t1o ansist in miner cparational reiss.

Senier support personnsi are vonsidared well quelified in their
specialiies but requive traising is the peripharal support luncticas
they will te axpected to parfarcs; foz sxample, it {s not uensaal for
» parsoansi officar to be naked to handle straight administrative
maiters or adrise station personnal va matters of training. e
heard of no case, howevsr, where the comununications offizser, se~
curity oificer, or the finsace officer was not fully qualified for Me
field duties.

Cay discussions concevalag the sxtent snd characier of the Agency
talson activitien with both foreign and United Siates agencies brought
te light the presunt isadeguacy of trainiag for this type of eperstion.
There was gaseral agreemieant among senior station personnel that
there is need for a Halson trainiag program which will includs ia-
siruction on how to sstablish, conduct and expledt field Hasiyon ar-
rangercents. 1 would like to take immmediste sction to remady this
deficiency by the establishenent of a course in lialson aperstions.
This step, however, will be contingent upon adiustments in the GTR
parsonnel celling and the scquisition of compatent instructors from
wpie,

LANGUAGE REQUIREMENTS IN THE FIELD

With the axeeption of I *here {oreigs
Ianguages are ssldom weed, sach station stresssd the fact that per-
somuel serving in the fisld require some competence in foveign languages.

- 4o
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SUBJECT: Report of Survey of Overseas Training

I was emphasized that the case officer needs & workiag knowladge
of the language of the country in which he cperates or, if different,
the couniry to which he is assigned. It was alsc exphasined that
he reust acquire this campetence before arrival in the fisld since he
will not have sufficient time 3¢ devole to intensive langwage training
after he arrives. We did find that all of the stations afford their
persounsi the opportuaity to study foreiygn languages at Agency ex«
pense and that a number of staffl employens have taksn advantage of
thie spportuwality.

There appeared io be a wide divergsuce among the siaticus an
to the manner in which laagusge training programs are carried out,
The station q coaducts 3 walleplanned program and pro-
vides proficisacy (esting for sach of the trainsss. Thes sxcellence »f
this effert is primarily dus tv the Chief of Administration who has
taker a psrsonal isterast in the success of the program,

Ciher stationg visited were {ound to pursue this training seme-
what haphasardly and station personnel {regquantly lack guidance as
to which of the local schools offers the best tralning. Supervision is
also found fo be lacking with respect to the progreas made by the
trainess.

My previous views concersing the immportance of language traianing
and the necessity for language competence ameng Agency persosnsel
serving overseas ware canfirmad asver and ever agaia on this trip.

TRAINING SITES

-
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SUBJECT: Report of Sarvey of Uverseas Training

since my vislt in September 1953 ave worthy of special sommandation,
Under the lsadership of the pressut Chiefs of Station and Training,
there has developad 3 fine rit de corps among the station cemple-
ment and their dependents. The physical appearasce of the area has
taken on an alr of orderliness and tare, The support and iraiaing
staifs have combined their ingenuity and have done wuch to rebabili-
tate classrocms and field training facilities. Under compsetant supsr-
viston, the quality of training was found to be much hoproved, Thers
s stil} a lack of adeguate training rosterials alihough reguasts for
nesded materials have been forwardsd to hendquartars. The major
problem: facing this bese is obtalaing competent instructor replace-
nants  The raulacement problem ls further complicated by the fact

gt
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SUBJECT: Report of Survey of Overssas Tralning

am&ammwum;wm&muum“
caresr ssrvice was workiag, MuWMMcut
a:%%vﬂudmwmﬁwm
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SUBJECT: Repert of Survey of Oversess Training

Several inguired about the possibility of an assigunment in the
Gfflce of Training and the probable stfact of such ax sssigamsent on
thefr careers in the Clandestine Services, Frem their qusstions we
concluded that the DD/P position regarding the desirability of Clan-
destlne Services' personnsl accopting & rotstional assigament with
the Office of Trainiag was geserally uaknown iz the field.

B was found that the Personnsl or Administystive Cfficer is
frequently calied upon for gwidance on training rsatiers. In general,

thase officers are not sufficiently informed to provide the guidasce

vequired. In the future, this Office will aftempt to brief Persennel
and Administvative Officers comceraing OTR capsbilitiss and limi-
tationg befors they go to the fHeid,

JUNIOR OFFICER TRAINEES

With one notable sxception, sii Station Chiefs spoke highly of the
JOTs assigned to tham and of the program. Howsver, thare was same
misunderstanding sncountered in the fald regarding the slotting and
training of Junior Oificer Trainaes. 1 took responsibility for providing
znm&ggwmnnmmaummnuammm
mmmm&tmyiuhMMdrmhmdkﬁm;
changed by headquarters awthority, [ advised that:

L ﬁi@’fhﬂumm&rhrm,uM:fﬁYflﬂiﬁ
&Wuﬂn&a-ﬂﬁtﬂaﬂu&aﬂtﬁ?f&mmﬁ
such time as & fald posliten vacancy exists for which the JOT is
gualified, The JOT will thea bhe assignad to this vacancy and no

2. The tour of the JOT at the station will be of the samse du-
ration as all other ClA employses usaigned.

3, The JUT will act necessarily be retated frooe cane assign-
mmmmgwmﬂ-mtummmyasmm
of trabaing, but will be given typical cass-cfficer fisld experience
commengurate with his ability.

&, The JCT is reguired to devete & part of his time to sericos
study ﬂh&muuéﬂoﬂd»ﬁm:hmommﬂu.
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SUBJECT: Report of Survey of Cverseas Trxining

1 have resched the conclusion from my chasrvations on this trip
year intensive language o7 aves program. Thes, this type of truining
should be planned for the JOTs whoe denensirate dattar than sverage
WWMmmmMmmuvmmw

As s vesslt of my trip, | have resched cortala ganarsl conclusions
on which I istend to base recormmendations for your approval. Thess
rsconmandations, howsvar, canast be made uathl praliminary etaff
work and cecrdination bave been completed,

1« Thare are wodifications necassary in the cayeer manage-
ment policiss of the Clandestins Sevvices if the Agancy is ts maat
the expanding requirements for competent instructers. These
medifications sheuld include:

a8, Netification to fiald persounal regarding the dasirabi-
lity of a retations]l sssignment into the Office of Training.

B The assigoanast of "qualified” petential instructors to
the Gffice of Training, on a "directed™ basis, vhensver such
assignmonts sra found to be in consonance with the individual's

caraer devalopmuent plan,

¢o The sareilosect of qualified eperational persconnal isto
intensive laaguage programs in prepavetion for Seld assige~
ments involving nstructional as well as eperational responast-

Z, mwmmawuumm
Unit, " made to the DDCT in mamerands dated 11 August and 29 Sep-
tember 1938, mumm a viaw to the estadilshnaent
of an Astion Opersifens Unit as & temperary ressrveir for instructor
replacernents for those now sngaged in large-scales pavamilitary
training programs.
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SUBJECT: Report of Survey of Oversess Training

25X1A should ba readjusted to & scale of payments
ather stations tn the Par East.
asnonsibilities of the Agency with regaxd to the
25X1C
25X1A
7. n«muamm:mmmm )
suk wﬂ:mﬁdﬁn:ﬂdimﬂmmgm
wA »MMMthﬂ-
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Except for pp. 1, 10 & 11, oll-
this report same as originall;rb |
submitted to DD/S on 7 May 36, LTODET 3 R
New repor rﬁr%“gff ted tlﬁ‘:'fxDDg./oouowu.(gﬁ?iﬁlgﬁll§>‘e;1-00017Aooo4oo14ooo1-6
on 23 May 56, Yt (Sr SEhF o

3 te
conclusions instead of ''recommendations.



